
December report 2024 Public Works 

 

• Broken pin on tractors loader. The loader needs bushings replaced to prevent breaking more 
pins in the future  

• TruGreen metals picked up scrap metal piles in yard and at the transfer station  
• Put snow tires on the village truck  
• Gravelled icy roads  
• Got parts from Darren and fixed the snow wing on the grader 
• Installed new pin on tractor loader 
• Put up Christmas lights  
• Moving snow piles around the village and working on widening roads 
• Had furnace issues at HGCC, rink and village shop. All resolved. 
• Changed blades on the grader 
• HGCC boiler hasn’t been working the best lately. Needs to be reset weekly and should be looked 

into. 
• Could really use a snow bucket for the skid steer. This would make clearing ally’s and moving 

snow piles more efficient. 

 


